GHBPA EXECUTIVE BOARD MEETING MINUTES
December 4, 2023 at 7:00 pm

The December meeting was called to order at 7:04 pm.

I. President-Erica Richards called the meeting to order at 7:04pm. Shirley Emerson motioned to accept
the minutes from the October meeting. Nate Hedden seconded the motion and the minutes were
approved.
Band Director-Darren Kirsch
e SRO; 3 students participated this last weekend
e Tues. and Thursday this week rehearsal for CB and SB
e Third spring band trip payment due 12/6
e Dec. 8" jazz band school tour at GBE, Dare, and Coventry (need small trailer); Dec. 19" in
school concert
e Sunday, Dec. 10", TriM performance at Riverside
e Dec. 11 Christmas band concert (changed from the 12%) 6:30, 7:15, 7:45 with rehearsals on
Nov. 28", Dec. 5%, Dec. 7t
e Piney Point holiday concert; Dec. 15", meet at Crossroads church 5:30, need eight trailers
and trucks, take a small group to Rems (largest donor), in neighborhoods from 6-7
e Jan. 6™ District Band Auditions; Bethel High School (brass and percussion) and Tabb
(woodwinds);
e Jan.11-13; 3 honor bands at CNU, ODU, Vtech, kids on their own
. President’s Committee
A. Guard-Kim Lambright/Amanda Ashworth; not present
B. Historian- Joe Richards; not present
C. TriM- Mark Guynn: induction of TriM students will be at the concert; Erica needs to get
certificates printed
[lI. 1st Vice President Tara Leverett:
e 282 hours by 43 volunteers
A. Pit-Nathan Hedden/Shane Moore: no report
B. Hospitality-VACANT
C. Uniforms-Shirley Emerson/Becky Guynn: Chris Ames states that they are backed up; Jan 8-15%"
help put uniforms away
D. Chaperones-Sherri Hawkins/Lenora: 3/19 assessment where both bands will be travelling
together; likely at Lafayette
E. Band Camp-Matthew Fitzgibbons: not present
F. Feed the Band-Marda French/Chris French: not present
G. Decorations-Brie Morris: present with no report
H. Student Volunteer Hours-Ebru Sorensen: getting student IDs discussed with Kirsch checking
in with guidance possibly; will give print out forms next meeting for kids to look at hours; spring
car wash will be next event for student hours; Kirsch will rethink number of volunteer hours
required
IV. 2nd Vice President Christine Fallon :
e Dec. 18" Red Robin fundraiser and May Blues, Brews, and Barbeque; income from wine festival
$1325
A. Concessions-VACANT
B. Spirit Wear-Jenny Austin/Jordan Austin: not present



C. TAG Day: Christine Rogers-Rader; TAG day envelopes keep coming in
V. Secretary-Amy McAllister : present with no report
A. Webmaster/Data Entry-Benjamin Scott: not present; emailed Kirsch link for travel insurance
which should be working
B. Remembrance-Rachel Workman: not present; ready to prepare for spring awards; plaques
from May 2023 are still getting made, but not billed, so awards budget may be altered
C. Publicity-Christine Rogers-Radar: no report
VI. Treasurer-Jill Marlowe: trying to close out marching season; taxes filed on time; expecting last two
payments to be coming in by Feb.; need to get emails from Erica to contact students who still owe
money for the trip
VII. New business: Kirsch purchased new sound board refurbished for $1400
VIIl. Next meeting
A. Executive Committee-January 8, 2024 @ 7:00
IX. Adjournment; 7:34 pm

TASKS:
Kirsch: check with guidance regarding student IDs for volunteer hours
Erica : print certificates for Tri M; give email addresses to Jill to contact students who owe trip
money



