GHBPA EXECUTIVE BOARD MEETING MINUTES
December 5, 2022 at 6:00

The December 5 meeting was called to order at 6:02 pm.

I. President-Melissa Madrigal called the meeting to order at 6:02pm. Larry Madrigal motioned to accept
the minutes from the November meeting. Nate Hedden seconded the motion and the minutes were
approved.

Band Director-Darren Kirsch

Thank you to chaperones for VMEA; pleased with performance and positive response from
educators

Request to Larry Madrigal for audio recording of VMEA by song and uninterrupted in MP3
format

Donation of $1500 given to private lesson fund from grandparents of a band member

Dec. 8 rehearsal 2:30-4:30

Date of Lakeside Forest performance possibly delayed from Dec. 9 due to weather

Dec. 12'"-16" spring trip room sign ups

Dec. 13™ winter concert performances: 6:30 jazz; 7:15 symphonic; 7:45 wind ensemble
Dec. 15 8:30-10:00 drumline and cheerleaders from Grafton asked to perform at the opening
of Cane’s; no uniforms required

Dec. 16" SCA: jazz band performing during 4B

Dec. 20" (Tuesday) in school performance for student body

Jan. 7t": district band auditions; * need to put in facility request

Tentative schedule for spring trip completed; staying at Endless Summer in the newer wing
*Need to research completing medforms online

Il. President’s Committee

A. Guard-Tiffany Howe: no report

B. Historian-Larry Madrigal: discussed need for update to recording system and request for
purchase to be added to the budget

C. TriM- Jason Loe: not present

I1l. 1st Vice President Erica Richards:

A.

November there were 158.3 hours by 19 volunteers (not including Nate’s hours)

Pit-Nathan Hedden/Shane Moore-between now and January need to pull props and get trailer

ready to go for Florida trip

B. Hospitality-VACANT

C. Uniforms-Shirley Emerson/Becky Guynn: uniforms will be ready next week; kids going on FL

trip will be trying on uniforms first week in January

D. Chaperones-Sherri Hawkins/Heidi Gryzen: questioned if medforms can be provided online
and put them on Rycor; *Melissa reach out to Tom and Kirsch will research

E. Band Camp-Kyle Boyd: no report; it will be warm!

F. Feed the Band-Marda French/Chris French: no report

G. Decorations-VACANT: need décor for DB auditions, spring concert

H. Student Volunteer Hours-Valerie Leppa: no report

IV. 2nd Vice President Shelly Barnes: not present

Melissa relays message that Shelly is working on a Bubba’s night and has car wash scheduled
with unknown date
A. Concessions-VACANT



B. Spirit Wear-Tara Leverett: not present
C. TAG Day: Jenn Mendoza/Christine Rogers-Rader
o Money is still being received; $355 for TAG day and $100 for tagathon
V. Secretary-Amy McAllister : spoke with Kimberly Andrews who is interested in decorations
A. Webmaster/Data Entry-Benjamin Scott: not present
B. Remembrance-Patti Cubstead : not present
C. Publicity-Christine Rogers-Radar: ?? ask/post for end of year donations
VI. Treasurer-Sue Fredenburg/Jill Marlowe:
e Spring trip: 2 students have not paid 2" payment and 11 have not paid 3™ payment
e Books are being audited by Kyle and Erica and taxes being done by CPA
VII. New business:
e Kirsch states that VMEA plaques from 2007, 2014 were lost during Covid and fire and need to be
ordered
e District Band: Erica is working to fill 150 volunteer positions; approximately 964 kids
preregistered
VIII. Next meeting
a. Executive Committee-January 9 @6:30pm followed by chaperone meeting
IX. Adjournment; 7:40 pm

TASKS:
Kirsch: research logistics of medforms being posted online; put in facility request for District
Band Auditions; order VMEA plaques from 2007, 2014
Melissa: reach out to Tom regarding medforms online
Sue Fredinburg: add recording system update to budget? Cost?



