GHBPA EXECUTIVE BOARD MEETING MINUTES
January 9, 2023 at 6:30

The January 9th meeting was called to order at 6:34 pm.

I. President-Melissa Madrigal called the meeting to order at 6:34pm. Shirley Emerson motioned to
accept the minutes from the December meeting. Becky Guynn seconded the motion and the minutes
were approved.
Band Director-Darren Kirsch
e Thank you to volunteers, especially Erica Richards, for helping with district band auditions and
announced this was the last year Kirsch will be coordinating DBA; results of 704 students who
auditioned should be determined by Tuesday night or Wednesday morning of next week; middle
school was down 40% and high school down 20% with a good number of kids not showing
e Next: VT honor band, spring trip, all district band (no chaperones needed), and all state
auditions
e Rehearsal schedule will go out soon leading up to assessment which is the third week in March
e Tonight's focus is on planning the spring trip
IIl. President’s Committee
A. Guard-Tiffany Howe: not present; Melissa relays message Tiffany will be at school Thursday
to get dresses ready for spring trip; add Ainsley and Melissa from pit to guard
B. Historian-Larry Madrigal: no report
C. TriM- Jason Loe: not present: messaged will be ordering TriM graduation and end of year
items in March
[ll. 1st Vice President Erica Richards:
e December there were 69.3 hours by 20 volunteers; DBA included 329 hours by 66 volunteers on
Saturday and 408 hours total including prep
A. Pit-Nathan Hedden/Shane Moore- need to pull props and get trailer ready to go for Florida trip;
will load Thursday the 26™ with uniforms in the middle of the trailer and leave Friday the 27" in
the morning
B. B. Hospitality-VACANT
C. Uniforms-Shirley Emerson/Becky Guynn: will be at school this Thursday and Friday to load
four racks of uniforms ; recommend wearing hats
D. Chaperones-Sherri Hawkins/Heidi Gryzen: no report (chaperone meeting scheduled after
board meeting concluded tonight)
E. Band Camp-Kyle Boyd: no report
F. Feed the Band-Marda French/Chris French: no report; concessions went well for DBA
G. Decorations-VACANT: need décor for spring concert
H. Student Volunteer Hours-Valerie Leppa: no report
IV. 2nd Vice President Shelly Barnes:
o Would like input on next dinner night fundraiser; car wash is scheduled for the spring (no date
given)
A. Concessions-VACANT
B. Spirit Wear-Tara Leverett: no report
C. TAG Day: Jenn Mendoza/Christine Rogers-Rader; Lakeside concert was successful
V. Secretary-Amy McAllister : no report
A. Webmaster/Data Entry-Benjamin Scott: no report



B. Remembrance-Patti Cubstead : spring awards need mock up plaques and need information
from Kirsch for marching awards (ready), jazz assessment (need to wait) and preassessment in
March
C. Publicity-Christine Rogers-Radar: continues to post information
VI. Treasurer-Sue Fredenburg/Jill Marlowe:
e Spring trip: 11 students owe money
e DBA: gross profit $304.01 (not including set up cost) *Erica will provide receipts
e 5300 marked donations were received
e VMEA total: (net) $5,595.53
e Raising Canes and Kroger check received by Kirsch who will spend it by the end of the year
e Shelly Barnes never received money from Sweet Frog fundraiser
VII. New business:
e Kirsch states Feb/March calendar will be put out the end of January
o VIII. Next meeting
a. Executive Committee-February 6" at 7pm
IX. Adjournment; 7:00 pm

TASKS:
Kirsch: put out Feb/March schedule
Shirley and Becky: hang uniforms on four racks for spring trip
Nate and Shane: get trailers ready and loaded to leave on the 27" for spring trip
Tiffany: get dresses for guard ready for spring trip
Erica: give Sue receipts from concessions from DBA



