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President — Tom Jones

e Tom called the meeting to order at 7:00 pm
e Motion by Gail Asher, seconded by Erica Richards, to dispense with the reading of the June meeting
minutes, unanimous

Band Director — Darren Kirsch

o Left over money from Senior outing — Go Ape — did not get picked up — Reminder for treasurer
e He also has receipt from last audit — should be saved (secretary)
e There were some funds left over from last year for instrument upgrades/refreshes
o New drum heads for drum line
o Drum sticks
o Money for Jazz drum set
e From Money Reserve — purchased a sound system for pit — as discussed in previous meeting
o Alpha Music in Virginia Beach
=  Weather resistant, easy to move
= Receipt was $12,534 for mixer, speakers, snake, etc.
= Included $2100 for setup
=  Will arrive first week of August
e Guard Uniforms
o Band voted in May for $4,000 for Guard uniforms ... due to additional auditions, the order was
not made against 2017-2018 books.
o Request was made for $3,500 for Guard Uniforms — actual cost $3,218.50
o We will have to wait for Credit Cards to arrive before making purchase
o Susan made motion, seconded by Jennie Hopkins, unanimous

President’s Committee

e Guard —Susan Forsgren
o Need to update master list with new members — sending to Andrea
There were between 3 and 13 kids at practice this week
Have already started choreography
22 members will be on the field with 3 alternates
Tom to check to see if Info Sheets and Medical Forms are in place
Old Guard uniforms
= Darren said old uniforms can be thrown away since they are not usable and they are not
on York County inventory list
e Historian — Larry Madrigal, Melissa Madrigal (absent)
o The Historians still have a few Photo DVDs for sale
o Since there is no longer a video DVD, the team is moving to more of a Historian role. They have
update the “About” page on the band website ... will start adding more Band History
e Tri-M — Amy Olson/Ellen Petko (both absent)
o Note from email — Tri-M is all set
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1% Vice President - Support — Gail Asher

Only three committee members turned in June volunteer hours — please turn in
Pit — Mark Fry (absent) — no report
o Darren request — need to figure out how to transport new sound equipment.
Art to discuss with Mark
Hospitality - Don Mann/Tara Bozick (both absent) — no report
Uniforms - Debbie Frecker (absent)/Melanie Munn/Shelley Sykes
o All concert uniforms are in place
o All Marching uniforms will be organized next few weeks
o Uniforms needs roster of all people in band, broken out by marching vs non-marching (to be
used for uniform fitting)
Chaperones — Juanita Jones (absent), Jenny Butler — no report
Band camp — Jennie Hopkins
o Jennie has sign-up-genius ready to go
o She will be getting with concessions to get supplies
Feed the band — Rachel Nau (absent)/Art Guarino
o Rachel will be out of town for a little while — Art is assisting ... we need another volunteer
o Using Bubba and Franks for Barbeque - $3.15 each (chopped)
o Purchasing buns from Sam’s Club
= Karen LaPorte recommended also looking at Flowers Bakery
o Sending out a request from sign-up-genius for donations
o Donations can be received starting August 7"
o Darren providing Tax Exempt # for Sam’s Club
Decorations — LaDonna Armstrong (absent)
Student Volunteer Hours — Debi Johnson (absent)

2" Vice President - Support — Erica Richards — no report

Concessions — Teresa Hass (absent)
Spirit Wear —Kendall Fry/Karen LaPorte
o Placed first order on Thursday
o Will have order 1% week of band camp
o There will be Bling ©
o Will be sold every Wednesday during band camp
Scrip — Kelly Meredith (absent)
o Kroger just sent check for $340.89
o Need to have note in weekly message to renew with Kroger (in August) so that band can keep
on getting percentage of shopping
TAG Day —Dawn Purdy/Tina Majewicz
POPs and Food Lion are committed for TAG DAY
Getting prepped to order Tags and envelopes (finished schedule today)
August 21t is tentative date for envelope stuffing
Sign-up genius is being set up
Asked if there were any York guidelines concerning # of adults with kids — specifically focused
around parents with smaller cars (only room for four) — no one was aware of any guidelines
o Team will possibly combine smaller cars for areas near school or small neighborhoods
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Secretary — Erika Fahlbusch (absent)

Webmaster — David Hoegerman (absent)

Data Entry — Andrea Goodwin
o Sent out first Weekly Message via email; Getting set up for web Posts
o Needs all info by 9PM Sunday — messages will go out Monday morning



e Remembrance —Michele Nelson
o We are using a new photographer this year
o Ordering will be accomplished online
o Last year someone asked about taking pictures with siblings (sibling cost would be handled
separately) — Darren did not see an issue ...
The Photographer is secure — uses numbers instead of names
Darren is trying to lock down location at school for pictures on 8/27
Michelle needs full list of members (must include year they are in)
For Group photos — Darren is waiting to see if we can get busses to take to YHS
o All kids will have uniforms for pictures
e Publicity — Kathy Baba (absent)
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Treasurer — Kim Bergstrom (absent)
e Proposed Budget has been posted to the website
e |t must be posted for at least 30 days
e Email treasurer if you have questions
e We will vote on it at the General Membership / Parent Meeting, August 24th

New business — none
Committee decided to have next meeting on August 6" (before band camp)

Meeting adjourned at 8:03



